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The ECPA “Masterclass”

Leadership in complex and volatile environments

Thursday 8 December 2022, 09.00-13.00

Kindly hosted by Apple — Square de Meels 40 — 1000 Brussels

As organizations and individuals involved in influencing policy-making operate in
increasingly complex environments, the need for the right mindset, appropriate skills,
core values and compelling narratives has become a cornerstone of effective leaders.
This “Masterclass” will provide the following content and outcomes:

Content

e Challenge the present with a future-oriented approach

e Discover tools to design change inside/outside your organization

e Learn how to become a positive change agent through human-centered methods

Outcomes

e Adjust the mindset to complex environments

e Define a compass for individual and collective action
e Enhance the capacity to trigger change

Special guest: Cédric Dupont, Professor of International Relations/Political
Science, The Graduate Institute, Geneva. Cédric is an “educational entrepreneur”
and who has managed multiple programmes for professionals and companies aiming
at developing creative thinking and responsible solutions for the challenges of our
world, in particular in the field of international governance.

Registrations: Christophe.lecureuil@theecpa.eu




